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ABTOHOMHAS1 HEKOMMEPYECKAS1 OPFTAHU3ALMA «WIHOOPMALIMOHHbIN
LEHTP PA3BUTUA OOEPOBOJILYECTBA «'YACEP®UHI — NOBPbIE
NYTELWECTBUA»

MHH 1655405070

Or'PH 1181690059682

3apeructpuposaHa 20.07.2018 r. B ropoge KasaHb

KOpnandeckun agpec: Pecnybnuka TatapcTtaH, r. KasaHb, yn. bonHnyHag, g 5, nomelueHne 25

Yuypeautenb komnaHun — NMonos Vnbs AnekcaHapoBuy

YcTtasB: https://disk.yandex.ru/i/cC7f ulJ40Q4E5qg

OneKTPOoHHbLIN agpec: support@goodsurfing.org
KoHTakTHbIN TenedoH: +7(967)463-77-67

"eHepanbHbIN gupekTop: Nonos Unba AnekcaHapoBuy

CprKTypa OpraHoB ynpaBlieHUA: Bbiclinm opraHom OpFaHVI3aLI,I/II/I ABldeTca quep,vlTenb.
FeHepaanbu?l ONpEeKTop aBndeTcd eguMHONTMYHbIM UCMOJTHUTESNIbHBIM OpPraHom OpFaHVI3aLI,VIVI,
Ha3Ha4YaeMbIiM que,u,MTeneM.

Cawnr: https://goodsurfing.org/

VK: https://vk.com/goodsurfing

Instagram: https://www.instagram.com/goodsurfing
FB: https://www.facebook.com/goodsurfing
Telegram: https://t.me/goodsurfing

B 2024 rogy opraHusauus ocyLlecTBrisna OeATerlbHOCTb 3a CYET COOCTBEHHbLIX CPEACTB U
rPaHTOBbLIX CPEACTB, NOMNyYeHHbIX B paMkax KoHkypca oT AHO «EBpasus».
MogopobHee 0 pacxogax M 4OXOAax OpraHM3aummn B KOHLE OTYETA.

Bxogsawwun octatok — 2 896,00 py6.
MocTtynnexus — 1 116 371,37 pyb6.
Pacxogbl — 819 292,82 py6.
Mexopawmi octatok — 299 974,55 py6.
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AEATEJIbHOCTb:

Muccua lNyacépdumHra — passutue BhblesgHoro gobposonbyectBa B Poccum n mupe ¢
NnoMoLL b0 co3aaHusa yaobHoro Beb-cepBuca n pacnpocTpaHeHns nHdopmaumm o nogobHbIX
BO3MOXHOCTSX.

HauvoHanbHble Napku W 3arnoBEeAHWKW, apXeoriorMyeckue 3SKCneavuum, TypucTUYeckue
CTaHUUM 1 KEMNUHTU, hepMbl M GraroTBOpUTENbHbIE OPraHN3aLmnn YacTo NPUBMEKaKT K CBOEW
AesATeNbHOCTU BOMOHTEPOB. JTO MOMOraeT MX pasBUTUIO M BOBIEKAET HOBbLIX NoAein B UX
AesiTenbHOCTb. BONoHTEpbI, Takum 06pa3om He NPOCTO MOMOratoT CBOMM TPYZAOM, HO U y3HatOT
MHOrO HOBOTO O NPUHLMNAax paboTbl 3TUX OpraHn3aLuii, Mony4YalT HaBblKM 9KCNEeAULMOHHON U
NPUPOOOOXPaHHOM AEeATENbHOCTY.

Han paBneHuAa gedaTesibHOCTU:

OpraHusaums  ocyllecTBnsgetr  cnegywoowne Buabl  OEATENbHOCTM, B TOM  4uchne
npenycMoTpeHHble ctatben 31(1) degepanbHoro 3akoHa oT 12 auBapsa 1996 r. Ne 7-03
«O HEKOMMEPYECKNX OPraHn3aLnsiX»:
e pa3sBuTMe JobpoBosbYECTBA (BOSIOHTEPCTBA);
e pa3sBuUTMe A0OPOBONBLYECTBA B MONOAEXKHOW Cpeae;
® [eATeNnbHOCTb MOMOLEXHbLIX OpraHM3aumni, HanpaBneHHas Ha BOBIIEYEHNE MOJSIOOEXM B
pasBuUTME TEPPUTOPUIA;
noaaepxka AeTCKUX U MOMNOOEXHbIX COODLLECTB;
peanusauus MOMOAEXHbIX MPOEKTOB MO HamnpaBfeHWUsIM OeATenbHOCTM couunasnbHO
OPUEHTUPOBAHHbLIX HEKOMMEPYECKUX OpraHu3aumn.
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e BbISIBJIEHNE U NOAOEPXKKA TaNaHTNMBbIX AETEN U MONOAbIX Ntoaen B cdepe KyrnbTypbl U
WCKycCTBa, B TOM 4uCrle TMOCPEACTBOM MNPOBEAEHUs TBOPYECKUX KOHKYPCOB,
decTvBanen, nNOArOTOBKM K y4yacTMO B HMX, aApecHOW nogaepxku (Bkmo4as
npegocTaBrieHne rpaHToB);

e CcoOencTBue OeATENbHOCTU, HanpaBfIEHHOW Ha OXpaHy M BOCCTAHOBSIEHNE OOBHLEKTOB U
TEPPUTOPUI, UMEIOLLIUX UCTOPUYECKOE, KYNbTOBOE U KYNbTYPHOE 3HAYEHNUE;

® [leATeNlbHOCTb, HarnpaBreHHass Ha OXpaHy OKpyxawLen cpedbl W NPUPOAHbIX
NaMATHUKOB;

e MOBbILLEHNE NOBCEAHEBHOW 3KOMOMMYECKOW KyrnbTypbl Mogen, passutne UHUUnaTue B
cepe cbopa mycopa, 6r1aroyCTponcTea n O4YMCTKM NIECOB, PEK, PyYbEB, BOAOEMOB N NX
Oeperos.

HeATenbHOCTb U pe3ynbTaThl:
1) Y4acTHMKM U cTaTUCTUKA

Ha 01.01.2025 Ha cante [yacépduHra 3apeructpupoBaHo 78 174  y4aCTHUKOB
Mpupoct 3a 2024 rog coctasun 14 935 yyacTHuka (+23,6%). 3apeructpupoBaHo 1 445
BOJTOHTEPCKMX NPOEKTOB, Ha KOTOPbIE OTNPaBUNmMCh cBblle 21 500 YenoBex.

Ayantopua B coumnanbHon cetn BKonTtakte (https://vk.com/goodsurfing) Ha 01.01.2025 —
94 154.

Ayantopus Tenerpam-kaHana N'yocepdwuHr (https://t.me/goodsurfing) Ha 01.01.2025 — 15 006.
Ayantopus Tenerpam-kaHana BonoHtepbl nctopum (https://t.me/history _vol) Ha 01.01.2025 —
780.

Ayantopusa Tenerpam-kaHana Goodsurfing.Job (https://t. me/goodsurfingjob) Ha 01.01.2025 —
4 266.

2) PazBuTtue coobliecTBa

Ha koHel 2024 roga cyuiecTByeT cemb oddnanH knyboB nyTeLecTBUA CO CMbICIOM. Mx
o0begnHMna BO3MOXHOCTb cobupaTb €OMHOMBILIIEHHUKOB, O0OCYyXadaTb WHTEepPEeCHbIe
NPOEKTbl, a TakXe NpuBnekaTb HOBbIX MyTELIECTBEHHUKOB CO CMbICIIOM B CBOU psgbl. Bo
BpeMs fiokgayHa Knybbl nyTewecTBMIN CO CMbICITOM BblHYXAEHbl 6bIfiv HECKOMNBbKO U3MEHUTb
dopmaTt 1 nepeBecTn BCTPEYN B OHNaMH popmar.
CniMcok ropoaoB, B KOTOPbIX cOo3AaH Kry6 nyTewwecTBmii CO CMbICIIOM:

e Mockea

e CaHkt-leTepbypr

e Brnagnmnp

e MypmaHck

e KpacHosipck

e Yebokcapsl

e Camapa
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3) NMnatHoe uneHcTBO N'yacépduHr

[ns pasBuTus cepBuca - Mbl peLunnn BBECTU BapuaHT nnaTHOW nognucku Ha MNyacépduHre -
UneHcTBO B coobuiectse N'yacépdutra.

Mocne onnatkl Ball akkayHT NOfy4YnUT COOTBETCTBYIOLLYIO OTMETKY, CBUAETENBCTBYHOLLYIO O TOM,
4yTO Bbl Nogaepxusaete 'yacépduHr.

Acépdunra, -
MU OTKpOM w_eGa 6ecxpam-|m1 ‘MuUp

ny'reLuechuu CO cMbIC/IOM!
R ——

o HeorpaHuyeHHbI AOCTYN KO BCEM HanpaBAEHUsM U BUAaM NyTeLecTBui

e [lloanepxka 8 ny
HocTyn K 06pa3oBaTeNntHbiM MaTepuanam

e [loaaep)kka UHTEPECHOro U BAXKHOIo NpoeKTa

Co BpemMeHeM AN Takux Nogen NOosBUTCA HOBbIM PYHKLMOHAN Ha canTe U COXpaHUTCS
BO3MOXXHOCTb CKOSbKO YFrOAHO MO CBOEMY XenaHut nogaBaTtb 3asBKWM Ha NpoekTbl. Takke
OyaeT noaroToBIEeH AKCKIM3UBHBIN MaTepuarn, Ansa YneHoB coobllecTBa ryacépdepos.

CtounmocTb nognucku coctasut 1500 pybnen B rod, onnatute MOXHO HEMOCPELCTBEHHO Ha
cante C nomowibio nobon GaHKOBCKOM KapTbl. OTO He 3HauuT, 4To [yacépduHr ctaHet
nnaTHbeIM. Bbl Tak ke MoXeTe Nonb30BaTbCA BCEMU HALLMMK CEPBUCAMM M NOAAaBaTh 3asiBKU
Ha yyacTue B NpoeKTax Yyepes CanT Kak U paHbLLe.
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4) Coob6LecTBO «BONOHTEPLI UCTOPUNY

[nsa Tex, KTo nobuTt NCTOpUI0, MHTEPECYETCA apXeosiormen N Xo4eT NPUKOCHYTLCA K 3aragkam
OpEeBHOCTN COBCTBEHHLIMU pyKaMu npogosrkaeT paboTy otaenbHoe coobLectBo — BonoHTEPLI
nctopum (https://BonoHtepbinctopun.pdy/).

BonoHTEpbl UCTOpUM — 3TO ABMXKEHWE, KOTOpPOe MOoAAEPKMBAET U Pa3BUBAET BOMOHTEPCKYHO
AesATENbHOCTb B 06/1acTV COXpaHEHUs!, U3yYeHust U NonynspusaLmnm poccuncKomn NCTOpUM.

BONOHTEPbI UCTOPUM

ABM)XeHMUe, o6beanHsaIOLLEeEe CTPAaHY CO CBOUMM
npoLwnbiM

Mwuccua gBrxkeHnst — Mbl PopMUPYEM OBLLLECTBO aKTMBHbLIX rpaxaaH, KoTopbiM Hebe3pasnuyHa
nctopms CobCTBEHHOM CTpaHbl W KOTOpble rOTOBbl MPUHMMATb aKTUBHOE Yy4yacTue B
BOJIOHTEPCKON [OeATENbHOCTM W peanu3oBbiBaTb COOCTBEHHblIE MPOEKTbl B 0obnactu
NCTOPMYECKOro 3HaHNS U BOCMIUTAHMS.
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5) O6unen NyacépcpuHra — Ham 10 ner

B atom wbunenHom ansa cebs rogy yacépduvHr pag npeactaBsuTb HOBYHO MHULMATUBY,
«'yacepduHr NoNHOro uMknay», Kotopasi 3HaYUTENbHO pacLUMPSiET BO3MOXHOCTU NnaTgopMbl
OIS OpraHM3aTopoB BOSIOHTEPCKMX MPOEKTOB. Tenepb Ha ogHoW nnatopme opraHn3aTopbl
CMOryT HanTn BCe HeobXxoanmMble pecypchbl U MOAAEPKKY Ha KaXKAOM aTane peanusaumm CBOero
npoeKkTa — OT NepBOHavanbHON naen 4o nogseaeHust UTOroB.

Hoskle cepBuchl MNaTOpPMbl BKIIHOYAIOT:

o [yacépdunr. Akagemusa: Llenbii cnekTp obpasoBaTenbHbIX KypCcoB AN BOJIOHTEPOB U
OpraHuM3aTopoB:
o Kypc nogrotoBku opraHm3aTtopa BONIOHTEPCKOro NpoeKTa;

Kypc noaroToBku Kemn-nuaepa BOIOHTEPCKOro NpoekTa;

Kypc noarotoBkn MeamaBosioHTeEPa;

Kypc noaroToBKM MexayHapogHOro BONIOHTEPA;

Kypc noaroToBKku BOMNOHTEPA;

OTM KypCbl MOMOryT y4acTHMKaM pa3obpaTbCHA BO BCEX aCNeKTax BONTOHTEPCKON

AEeATEeNbHOCTM U NOArOTOBAT MX K HOBbIM BbI30OBaM.

o [yacépdwunr. Tlopgaepxka: Hosbli cepBuC baHOpanW3nHra, KOTOPbIA NOMOXET
opraHumsaTopaMm HaWTh UHaHCMpOBaHME AN NpPOBeAEeHUst CBOUX COLMarbHO-
OPUEHTUPOBAHHbLIX NPOEKTOB.

e [yncépdwuHr. Jlngep: PacwwupeHHas 6a3a [AaHHbIX aKTMBHbIX BOJSIOHTEPOB C
HeobxoanMbIMU HaBbIKaMu, BKItoYyas Kemn-nuaepos, MeOnaBOSIOHTEPOB,
OpraHu3aTopoB W KBanuUUUPOBaHHbIX BOMOHTEPOB. JTOT CEPBUC MNO3BONUT
opraHumsaTopaMm MpOeKTOB ONMTUMU3NpOBaTb MNOAOOP KOMaHAbl U MUHMMU3NPOBATb
N3OEPXKKN.

e Cuctema noucka BOSIOHTEPOB Ha TUTynbHOM cante [yacépduHra: obecneumBaet
ObICTPLIN AOCTYMN K aKTMBHOMY COOOLLECTBY BOSIOHTEPOB M YNpPOLLAET nNpouecc Habopa
YYaCTHUKOB B NPOEKThI.

e Cuctema 0T3bIBOB: BBegeHve OLEHOK ONs KaXAoro y4acTBOBaBLUEro BOJSIOHTEPA
noBbillaeT MOTMBaAUMIO WU MOMOraeT opraHu3atopam u3beratb COTpyAHMYECTBA C
HeaoObpOCOBECTHBIMM KaHAnAaTaMu.

o O O O O
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6) Couuonormyeckoe uccriegoBaHMe MO BOMpPOCaM OpraHM3auun BOJIOHTEPCKUX
NPOEKTOB

B 2024 ropgy lNyacépdunry mcnonHsetrca 10 net. 3a gecAtunetne maesa nyTewecTBUn CO
CMbICTOM Bblpocna B 6onbLuoe coobLecTBo 1 crneunarnbHbIi CEPBUC MO NMOUCKY BOFNOHTEPCKUX
BO3MOXHOCTeNn - goodsurfing.org. Ha npoTskeHnM Bcero CBOEro CyLleCTBOBaHUSA Mbl TECHO
paboTtann C coTpygHuKamy o0cob0 OXpaHAeMbIX MNPUPOAHbLIX TEPPUTOPUA W  OPYrMMU
opraHusauusiMy, 3aHMMarLWMMUCA peanusaunen SKOMOrmM4eckux BONOHTEPCKUX MPOEKTOB.
Uepes Hac NpoLUnM COTHU TakUX HAYMHAHUI U TbICSYN AOOPOBONLLEB, KOTOPbIE B CBOE BPEMS
OTKPbINK ANA cebs BO3MOXHOCTb NyTELECTBUIN CO CMbICIIOM Ha TEPPUTOPUAX 3anoBEOHNKOB U
HaLunapKoB..

B wobunenHom gns cebsi rogy KomaHOow ryacépduHra Obifio NPUHATO peLleHne BHECTU
bonblune M3MeHeHust B Hawy paboTy M KapAuvHanbHO YNyylwuTb MONb30BaTENbCKUN OMbIT
OopraHmn3aTopoB MPOEKTOB U, KOHEYHO, camux ryaceépdepos.

Havanun ¢ manoro - BECHOM 3TOro roga HavanbHuk wraba NyacépduHra MNasen ViBwnH nocetun
HEeCKOMnbKO 0COB0 OXpaHAeMblX NPUPOLHbIX TEPPUTOPUN, a TakkKe pasnuyHble BONOHTEPCKUe
opraHusdauun Poccun, rge B hopmate numyHOM BCTpeun BecepoBan C UX COTpyLHMKaMMU,
BbISIBNAS TOHKME MECTa M CNOPHbIE MOMEHTbI MPU paboTe 3TUX OpraHM3aunin ¢ NpurnaLeHHbIMN
pobposonbuamu. Ha ocHoBe 3Tux 6eced v chopmMmpoBanocb NPeanoriokeHne O TOM, YTO
MOXHO YNy4lInTb B HalleM B3auMOLENCTBMM C OpraHM3aTopamm NpoeKkToB.

Ansa noaTBepXaeHust rMnoTesbl Mbl COCTaBMIM ONPOCHUK no meToay Customer Development n
NPOBENN MHTEPBbLIO C HECKONBbKMMWN AECATKAMU OpPraHM3aTopoB BOMOHTEPCKUX WHULMATUB B
OOIT. B onpoce npuHMmManu y4actue 3anoBeOHWKW, HauuoHamnbHble U MPUPOOHbIE NapKW,
LUEeHTpbl A00poBONbYECTBa, MOSMOAEXHbIE COOOLLeCTBA BOSIOHTEPOB WU (POHAbI, KOTOpble
pabotatot ¢ OOINT. Bcem MM GbINO NpeanoXXeHO OTBETUTL Ha PsiA BOMPOCOB M NOAENUTLCS
CBOMM OMbITOM paboTbl C BOSIOHTEPAMM W BbIGENUTb OCHOBHbIE MNpPo6nemMbl MOAOBHOro
COTpYyAHMYeECTBA.

Ha ocHoBe aToro uccnegoanus N'yacépduHr n npmHanca 3a paspaboTky HOBOro oyHKUMOHana
N HanpaBneHnn OeaTenbHOCTU A8 NOAAEPXKKN Bble3QHOro BONOHTEPCTBa B Poccun, KoTopbin

n OyaeT peanu3oBaH yxe B 3TOM roay.

Hy a Tenepb 060 BCéEM no nopsaky — https://goodsurfing.org/blog/article/248.
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7) Oby4arowmm mapadoH AN OpraHM3aTopoB BOJNIOHTEPCKMX NPOEKTOB
N'yacépduHr Ha4YMHaeT akTMBHO paboTaTb Hag oby4yeHMeM opraHmM3aTopoB AOOPOBObYECTBA.

[ns aToro mMbl 3anycTunu cneumanbHbli MapadgoH C Buaeoypokamu, npambiMmi adompamu u
pasbopamu BaxHbIX BonpocoB. Kak caoenatb Tak, 4TOObl npoekt “Baneten’? Kak
3aMHTepecoBaTb M NPUBNEYL KNacCHbIX 406POBOMbLEB, KOTOPbIE CMOTYT HE MPOCTO BbINONMHUTD
MUHUMYM 3agad, a cTaHyT ambaccagopamm BCeX BalLMX ngen?

MapadhoH noneseH Ans Tex, KTo 3agyMblBasicsl O NpMBIieYeHUN 406GPOBOSIbHBIX NMOMOLLHMKOB
AN CBOMX LIeNnei: opraHM3aTopoB BONIOHTEPCKMX narepeit Ha 0co60o OXpaHsieMbIX MPUPOAHbIX
TEPPUTOPUSIX N B apXEOorM4ecknx aKkcrneauumsix, Tex, KTo pabortaeT B cpepe rocTenpmmmcTBea,
UNN COAEPXKUT CeMelHyto hepMy, a Takxke opraHmsaTopam 6raroTBOpUTENbHBIX U CoLMarnbHbIX
MPOEKTOB.

CopepxaHue mapacdpoHa:

o Kak cpgenatb npuBnekaternbHbIN BOMOHTEPCKUM NpoekT? 3ayeM npurnawaTtb
BOJIOHTEPOB N B YEM OHWM MOTYT ObiTb MonesHbl. Kak BLICTPOUTL MPOEKT, Ha KOTOPLIN
3axOTAT npuexaTtb BCe.

e Kak Hamtm pecypcbl Ha npoekT? Korga cOOCTBEHHbIX CpPeACTB HeOOCTaTO4YHO.
PaccmoTpum Temy MpuBNeYeHWss rpaHTOB U B3HOCOB OT BOMOHTEPOB. A Takxke
pacckaxem, Kak cobpaTb CpeacTBa C MOMOLLbIO BO3MOXHOCTEN ryacepduHra.

e Kak pacckasatb 0 npoekte? Bawa BuaMMOCTb B MeauanpocTpaHCTBE Kak 3anor
pa3Butna. YTto TpaHCnMpoBaTb B COUMArbHbIX CETAX, YTOObl OblTb MHTEPECHBIMU U
3a4yemM Bam MOryT noHagobuTbCa MeanaBOoSOHTEPDI.

e Paborta co wkonbHUKamu. Pa3bepém cneumduky LWKOMbHbIX MPOEKTOB, MPaBOBYHO
COCTaBnsAIOLLYI0, OTBETCTBEHHOCTb. 3a4eM HyXXHbl KypaTopbl M nejaroru, Kak
opraHmsoBaTtb paboTy 1 AOCYr U Apyrue HacyLHble BONpPOCHI

e KoMMyHMKauusi n opraHusaums BOSIOHTEPOB: OTOOP, OpraHu3auus KOMaHAbl, Kemr-
nunaepsbl. Pazbepemcsa kak npoBecT oTOOp BONOHTEPOB U cobpaTb Bce Heobxoanmble
OOKYMEHTbI, a eLé noroBopnm 06 adhHeKTUBHOM BONOHTEPCKOM KOMaHAe, U MONMEM KTO
Takow KeMn-nuaep U 3a4eM OH HYXXEH Ha BalleM MNpoekTe.

¢ PaboTa B MHKMO3MBHOM chopmaTte. VIHKNIO3NBHLIN MPOEKT — MPOeKT 6e3 orpaHn4eHuin.
Kak paboTaTb C MHKNIO3MBHBbIMM YHaCTHUKAMM U KaKne 3KCNeanumm yxxe npoBOaATCS.

e Pasbop cneumdunkn opraHuMsaumm BOJSIOHTEPCKOINO MPOEKTa Ha 0CODO0 OXpaHAeMbIX
NPUPOAHBIX TEPPUTOPUSIX.

¢ HioaHcbl opraHmsaumnm BoNoOHTEPCKOro npoekta. Pasbepém BCE TO, YTO He JopacKpbIu
B npeablayLlmnx adgupax: noroBopum o pabote C BOMOHTEPaMM nocfne npoekTta, O
cosgaHun coobLiecTBa, OTBETMM Ha BO3HUKLLME BOMPOCHI.

e bBoHyc: Ypok Ha Temy: «Kak HempoceT MOryT nomoyb OpraHuM3aTopamM BOSTOHTEPCKMX
NPOEKTOBY.
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AKagoemMuns
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Kypc ans opraHmsaropo aa -
BOJIOHTEPCKMX npoex-roi_ ke [ .

c 27 Maqa 2024

PABCTAIO
3AEQY

¢ 1Sl
Forun
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8) N'yacépdwmHr. Ninpgep

PaclwupeHHas 6a3a gaHHbIX aKTUBHbLIX BOMOHTEPOB C HEOOXOAMMbIMU HaBblKaMu, BKIOYast
Kemn-nuaepoB, MeanaBoSIOHTEPOB, OPraHN3aToOPOB U KBaNMMULMPOBaHHbLIX BONTOHTEPOB. JTOT
CepBUC MO3BONMUT OpraHM3aTopaM MPOEeKTOB ONTUMU3MPOBaTb Noabop KOMaHAbl U
MUHUMU3NPOBATb N3OEPXKKN.

MaoeT npouecc npuema n ob6paboTkn 3aaBoK. B pasgene nosenstoTca u OyoyT nosiBNATbCA

HOBbIE ry,u,cépd)epbl C None3HbiMn N YHUKarbHbIMU HaBblKaMW.

B Cood Sty

Mowck

Konunn Amutpun

TlouéTHuiit paboTHik 0Busero oGpasosanms PO,

Naypeat npemin lybepratopa Sipocnascxoit
06nacTW, NyTewecTeenHuK, kpaeses, Mpan-npu
npemin “Tyacépdep roaa-2024"

Poccus, fipocnasns

lacuua Keenms

oTorpac. OpraHu3aTOP BOMOHTEPCKMX
TIPOEKTOB W MEAWAIKCNEAMLMA

Poccus, Cumeponons

Q  Bxoa Peructpauns

Anonnunapua XoTyHuukas

Meamasonowtep PlO, sonowtep u
COOPTAHM3ATOP PAIMUHBIX KY/IETYPHBIX
npoexTos

Poccun, Mocksa

Kynewosa Anéna

YumTENb reorpadMm 1 6HONOMMM.
IKONOTMMECKNI M MENAYHAPOAHLIN BONOHTED.
YuacTrmk sxcnegmumia PTO n AAD

Poccun, Mockoscxkas o6nacts, Crapan Kynaswa

Masnosa Papa

KOMaHAMD CTYACHUECKOR OPranuIaLmi
"ApymiHa oxpans npupoas MINY™.
o s

Poccun, Mocksa

Maraesa Enusasera

OnuiTHbili BonOHTED. Kemn-nugep
IPXEONOTHIECKIX IKCTICAMUMA

Poccua, Kasamb
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9) N'yacépdunr. Akapemus

Mbl cobpann Ha canTe coobuiecTtBa Bce oOydawowmne maTepuanbl ryacépduHra: ans
BOJSIOHTEPOB, OPraHM3aTopOB, KeEMN-NNAEPOB 1 Meana.

Kypcbl coctaBnanucb M oOpMUMPOBAnuUCb Ha OCHOBaHMM OOpaTHOW CBSI3W, MOMYYEeHHOW OT
XOCTOB W BOMoHTepoB. bonee 70 npoueHTOB OMPOLUEHHbIX Hamu A0OPOBOMbLLEB M XOCTOB
OTBETUNKN, 4YTO UM HeobxoguMma eguHas 6asa 3HaHWW, B KOTOPOM MOXHO HaWTu BCHO
Heobxoaumyto MHpopMaL Mo, CBA3AHHYHO C NyTELECTBUAMU CO CMbICIIOM.

Mbl nogymanu, 4to pa3 eCTtb 3anpocC, HyXXHO aTb BO3MOXXHOCTb pa3BuUTn4a And Kaxgoro!

Cant coobwectBa - https:/community.goodsurfing.org/ (MOXHO aBTOpM3oBaTbCA 4epes
OCHOBHOM canT ryacépduHra)

Kypcobl:
o Kypc noarotoBku opraHm3aTopa BONOHTEPCKOro NpoeKkTa;
e Kypc nogrotoBku keMn-nuaepa BONIOHTEPCKOrO NPOeKTa;
o Kypc nogrotoBku megnaBosioHTEPa;
e Kypc nogrotoBkun MexayHapoAHOro BOMOHTepa;
o Kypc noarotoBku BOMNOHTEPA;
W Oop nonesHble KypCbl U3 MMpa BOSTIOHTEPCTBA.

4

G

~ goodsurfing.org .=
S E p

aK NyTellecTBOBaYb
CO CMbIC/IOM?

OB6yyvarLWwmnmMes, YCnewHO 3aKOHYMBLLUM KypcC, Bbin BpyYeHbl cepTUdUKaTbI O MPOXOXKAEHUN.
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10) N'yacépdumHr. NMopaxepxka

lNyacépduhr. MNopgaepxka — cuctema daHgpanaudra (hitps://fond.goodsurfing.org), 6narogaps
KOTOPOM Mbl XOTMM MpegnoXuTb uYneHam coobuwiectBa ryacépdumHra ctaTb  AoHamu
WHTEPECYIOLWMX WX MNPOEKTOB, 4YTOObl Ha canTe nosiIBUNOCh eleé 6ornblie KIacCHbIX
NpeasioKeHnn.

MepBbI NPOEKT CUCTEMbI - MOMOLLUbL TYHKMHCKOMY HaUMOHanbHOMY Napky B OpraHusaumu
BOJIOHTEPCKOM cMeHbl. Ham yganock cobpaTb HeoGxoaumyto Cymmy ANt 3aKynKu roproye-
CMa304HbIX MaTepunanos, a Takke UHBEHTapsi Ans paboTbl 4OGPOBOSbLEBR.

B ntore 10 BONOHTEPOB NPUHANM yyYacTne B 6GraroyCTponcTBE BUSUTHOIO LEHTPA «X3LLArTay,
rocTeBoro goma «Xapa-lon» n akonorm4eckomn Tpornbl «CasHam 3ypxaH».

HobpoBonbLubl ybupanu TeppuTOpuo, CTPOUNW OPOBHMK, 3aroTaBnvBanu JApoBa, a eweé
0BHOBNSANN NHPACTPYKTYpPY (YCTaHOBUAN MHEOPMALIMOHHBLIA BaHHEpP, pacYncTuiM MecTo Ans
MaHranbHOW 30Hbl, a ewé pacyYNCTUN YacTb TPOMbl OT BanexHuKa.

Bce nonyyeHHble OeHbrM 3anoBefHMK MNOTpaTUn Kak M ObiNo OroBOPEHO — Ha HyXAbl
BOJTOHTEPCKOWN CMeHbl. O3HAaKOMUTLCA C OTYETOM O pacxXxoOoBaHUWM CPeACTB MOXHO Ha canTte
doHga: https://fond.goodsurfing.org/reports.

OTO nepBbIN HaLWW yAAYHbIN NPOEKT Takoro poAa v, HageeMmcsl, YTo He nocnegHui!
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11) Bot AnA opraHN3aTopoB BONMOHTEPCKUX MPOEKTOB

Mbl coenanu cneumanbHoe MeCTO, B KOTOpoM cobpanu BOMnpocbl OT ryacépdepoB u
OpraHM3aTopoB MPOEKTOB U MOCTapanucb OTBETUTb Ha HUX MakCMMaribHO MOSMHO. MOMOLLHNK,
roToBbIi OTBETUTb Ha Mobble (MM NoYTK Nobblie) BO3HMKLLIME BOMNPOCHI MO nosBody paboThbl
cepsuca goodsurfing.org — https://t.me/Goodsurf_bot.

Yem moxeT ObITb NoneseH 0oT:

- NOMOry 3aperMcTpMpoBaThbCs Ha nnatgopMe Kak ryacépdepy, Tak U opraHMsaTopy;
- MOACKaXy Ha 4To 06paTUTb OCOBEHHO NpUCTanNbHOE BHUMaHME;

- NnpoBeay Te6S K COKPOBMLLHULIE 3HAHWUI O NYTELLECTBMSAX CO CMbICIIOM;

- NOAKMHY NONe3Hble CCbINKMY;

- OTBEYY Ha BOMpPOCHI;

- eCnn He cnpaefCchk caMm, No30BY B3pOCsbIX!
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12) N'yacépduHr mexxgyHapoaHbIn

Tenepb y [lyacépcduHra ecTb aBTOMATU3MPOBAHHLIM MOMOLWHUK B Tenerpame - bBoTt
MexayHapogHoro HanpasneHua (https://t.me/Goodsurflnt_bot).
Bot rotos nomo4b Bam, ecrnu:

e Bbl XOTUTE OOMblUE y3HaTb O BO3MOXHOCTAX MHTEPHALMOHANbHOIO BOSIOHTEPCTBA U
NponTN oby4aroLwmnn Kypc ryacépduHra. dtakas «Llkona mexagyHapogHOro BONOHTEPaA
2.0»;

e Bbl XOTUTe BbIOpaTb ryACEPGUHT B KayecTBe OTNPaBnsoLWEN OpraHusaumm Aans
nporpamm ESC, BopkkemnoB unu 3apy6exHbix HKO;

e BaM HyXHa NoMoLLb B nogbope nporpaMmmbl AN NyTelweCcTBUSA CO CMbICIIOM 3a rpaHuLy.
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13) OHnanH-KoHdepeHUUa ansa yuurtenen ncropmm «Hoeble MeToabl 06y4YeHUA UCTopUn
B LUKONE C NPUMEHEeHMeM COBPEMEHHbIX TEXHONOrnm»

B 2024 rogy mbl caenanu ocobbii akueHT Ha paboTe ¢ yuntensamu u npenogaBaTensiMu
nctopumn. Tak B aBrycte, Ans nepeocMbiCrieHns NOAX0A0B K 0By4eHnto n o6MeHy OnbITOM, Mbl
caenanv TeMaTudeckyto oHnanH-koHdepeHumo — https://yuntensam.ncTopuyeckMnankTaHT.pd/.

Y4yacTHUKOB KOHDEPEHLMM XOanu MHTEpPECHble AoKNaAbl OT BeAyLIMX 3KCnepToB B o6GnacTtu
obpaszoBaHusa 1 nctopuu. MNpoLunmv BbICTYNNEHUS Ne4aroroB, KOTOPbLIM YXXe yaanochb BbICTPOUTb
CO CBOEV ayauTopuen OoBepUTErNbHbIE U TEMNNble OTHOLIEHUS, U3MEHNB MHEHME Y4alLMXCS O
npeameTe UCTOPUMN.

A BONOHTEPDI
UcTopmm

OHNanH-KoHPpepeHLUs 22 aBrycra
13:00

HoBble MeTOoAbl O6y4YeHus

MCTOPMM B LLIKONE
C NPUMEHEeHUueM
COBpPEMEHHbIX
TeXHONIOrmm
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14) Bcepoccumnckas akuus «MIctTopuyeckum QUKTaHT»

B aTom roay Bnepsble ABuxeHue "BonoHTépbl uctopun” npu nogaepxke N'yacépdmHra nposeno
yxe TpeTuin MexxayHapoaHbI NCTOPUYECKUIN OUKTAHT — €XEro4HY NMPOCBETUTENBCKYO aKLMIo
B doopme [OBPOBONBHOIO ANKTaHTa ANSA BCEX XenaroLux.

Mbl 3anycTunv npoekT MIcTopuyeckoro OMKTaHTa Ha BOMOHTEPCKMX Hayanax B pamkax
obLecTBeHHOM AeaTenbHoCcTU. Mbl yBepeHbl, YTO MHOMMM OyAeT MHTEPECHO NPOBEPUTL CBOM
3HaHWS 1 NPMOBPECTM HOBbIE O BaXKHbLIX MCTOPUYECKNX COObITUSIX Poccun.

MponTn gUKTaHT MOXHO ObINo Kak odhdhriaiH B HEKOTOPBIX ropogax, Tak U OHNanH Ha canTe B
€dVHbIN aeHb - 1 Hos6ps!

1 HOA6PpSA M0 BCel cTpaHe

HayuHbiMy napTHépammn duktaHTa 6binn KasaHckuin PegepanbHbii YHUBepcuTeT n Poccuinckoe
nctopuyeckoe obuwectso (dunman B Pecnybnuke TaTapctaH). OpraHnsaunoHHbIMK
naptHepamn BbicTynunu: K «Pocatom», OAO «[asnpomegumaxonguHr», Wctopunyeckue
MynbTUMeaunHble napkn «Poccus - Most nctopusi», AHO «Poccus - cTpaHa BO3MOXHOCTENY U
ap. K pabote anktaHTa Bnepsble Obi NOAKMAYEH cepBuC «[pyroe genoy.

Bcero Ha canTe 3apeructpupoBanocb 53 763 yenoBek. bbino opraHusoBaHo 188 odpnaiH
nnowagok. Bcero ke, BMecTe C OHMavH NMoOWaakon, AMKTaHT nucanu xutenun 4073
HaceneHHbIX NYHKTOB Poccun n 3apybexbs.
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Camoe MHorouncrnieHHoe npeacTaBuMTENLCTBO Obino  gocturHyto B Cypryte. OOuwee
KONMN4ecTBO y4YacTHUKOB 13 CypryTa — 2524 yenoBeka.

Camasa MHoroumncrieHHas nrowagka Toxe mu3 Cypryta — 217 y4acTHUKOB — VIHCTUTYT HeTU U
TexHonormn (downmnan) ®reoy BO HOIY.

Takke B 3TOM rogy Mbl TPagUUMOHHO MPOBOAWMNN KOHKYPC BOMPOCOB Ans McTopuyeckoro
AnKTaHTa. B pamkax KoHKypca Mbl nonyumnu nopsigka 350 BonpocoB 06 MCTOpMKM POCCUIACKOrO
rocygapctsa. Nobegutenamm KOHKypca cTanu:
e CanuBaHoB EBreHun BaneHtnHoBmy;
Kysbko Ennsaseta CepreeBHa;
EBgoknmoB Unbs OmMutpresny;
MpyaHukoBa EneHa AkoBrnesHa;
Bbopucosa [QuaHa ButanbeBHa.

M ewwé Tpomx y4acTHMKOB, NO MHEHMIO HALLMX 3KCNEPTOB PELLEHO OTMETUTL OTAENbHO. JTO:
e BaTtanos CaBenun Anekceesuy;
e AHucmmoBa Bacunuca AnekceeBHa;
e Pyccy Makcum Muxannosuu.

[na paboTbl KOHKYpPCa U 3KCNepTHOW OLLEHKM BOMPOCOB, a Takke ApYrMx MaTepuanoB AUKTaHTa,
Mbl OpraHm3oBanu paboTy Kommuccum, coctosiien m3 13 4YenoBek — KaHAMAATOB U LOKTOPOB
NCTOPUYECKNX HaYK:

o [yTtak Onbra ApocnaBoBHa;

o baxTtuH Buktop BukTopoBuy;

o KpecTbsiHMHOB ApTéM BaneHTnHoBUY;

e KoweyknHa EneHa AnekcaHapoBHa;

e ManbueB PomaH KoHCTaHTUHOBWY;

o MycTtaduH ApTyp Pawmgosuy;

e TapabpuH Cepren FOpbeBny;

o TuwkuHa KceHnst AnekceeBHa;

e YcoB Anekcen BsayecnaBoBuy;

e YepHurosckmn Muxann MakcumoBuy;

o UlapadyTtamnHoB [JeHuc Paguesuy;

o XyponeB Anekcen Hukonaesuy;

o KynakoB ViBaH AnekcaHapoBuu.
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KoHkypc Bonpocos

LUECKOro ANKTaHTA

UcToPp

M "'Or"

| — &

A UcTopuuyecKkum
P agukTaur NCTOPUYECKUNANKTAHT.PD
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9) BcepOCCUNCKNI NCTOPUYECKUNA KBN3

B 2024 mbl BNepBble opraHM3oBany nogobHoe meponpusatue. Mbl NO4rOTOBUIM NATL KBU3OB Ha
pasHble TEMaTUKN N NPeasioKUIM X NPOBECTU YYUTENAM UCTOPUN, OOBABMB 3a04HbIN KOHKYPC
Ons yuuTenen n npenogasarenen nctopum

PesynbtaThl paboTbl Bcepoccninckoro nCTopmyeckoro Kemaa:
o 760 yuntenen npoBenn UHTENNEKTyarbHblE UTPbl B CBOUX YYEOHLIX 3aBEAEHUSX;
e [lpn aTtom Bcero 6bino npoBeaeHo - 2250 kBU30B (ckopee Bcero aaxe 6onblie, Beab
Halla CTaTUCTUKA HE YYMTbIBAET T€ KBU3bl, OTYETHI MO KOTOPbIM HE ObiN OTMNpPaBMEHbI)
e Bcero 6bino 3agenctsoBaHo 49 386 y4aCTHMKOB CaMbIX pasHbiXx Bo3pacToB. KBu3
06beanHUN 1 NATUKNALLIEK U B3POCHbIX PebsT, rOTOBALLMXCA BbIMyCKaTbCA U3 LUKOMbI.

L BOIOHTEPDI
UucTopum

BCcepoCCUNCKUMN

MCTOPUYECKMMN KBU3

MobGeautenamm KOHKypca yuuTenen crtanu:
o 3bikoBa AHHa BukTOpoOBHa;
e Kupnauy Jlapuca EBOOKMMOBHA;
o 3yesa KapuHa OneroBHa;
e YyaumHosa 3apuHa HaumoBsHa;
¢ Manbuesa MuxannmnHa AHaTonbeBHa;
e OQaTteeBa EBreHus 'eoprneBHa;
e Arvabuea AnbbuHa bangynnaxoBHa.

Bce Y4YaCTHUKK Nony4vunm CepTI/I(bMKaTbI, a nobegntenn — gUNIIOMbl N LlEeHHbIEe npuabl.
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9) KoHkypc «'yacépdep rona»

Kaxxabin rog MNyacepduHr npoBoguT KOHKypce «lyacépdep roga», npusBaHHbIA NogaepXkaTb
MHULMNATMBHBIX U aKTUBHbIX Y4aCTHMKOB cooblecTBa. Mbl genaem aTy npemuto, YTobbl HAUTK
KPYTbIX ryacépepoB M pacckasaTb MX UCTOPUIO NIOOAM Kak npumep And nogpaxaHusa u
MOTMBMPOBaTb K [AeucTBuio. B pamkax npemun Takke nNPOBOAUTCA KOHKYpC Ans
MeOnaBOIOHTEPOB. Y4YacTBOBaTb MOXET KTO yrogHo 6e3 orpaHuvyeHuin no rpaxgaHcTBy,
BO3pacTy unu nony.

B oatom roay reHepanbHblM NapTHEPOM BbICTynNuna opraHusaums «bonbwe, 4yem
nytTewecTemey», nNapTHEPOM MO 3KUNMPOBKE — ceTb Mara3nmHoB «CnopTmapad)oHy, a
HarpaxkgeHue  KOHKypca npoxXoaurio B TOPXKECTBEHHOW aTtMocdepe B paMKax
MexayHapoaHoro bopyma rpaxgaHckoro ydactusa «Mbl BmecTtey, Ha koTopom y N'yacépduHra
paboTana cobcTBeHHas nnowagka, roe 6einn obcyxaeHbl NepcrnekTMBbl U TOYKM pocTa
pasBUTUS BbIE3OHOrO BOMOHTEPCTBA, a Takke Mpous3owén oObMeH OnbIToOM cpean

ryacépdepos.

npoaiunu-rIpueM

3a9BOK B0.25 Hon6pa
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KoHkypc npoBoguncs no 5 HoMuHaumsm:

Jlydwininm opraHmMsaTop BOSIOHTEPCKOro NPOEKTa;

Jlyuwimm BonoHTépP nctopmu;

Jlyywnin pacckas o6 yyacTum B BONIOHTEPCKOM NPOEKTE;

Jlyuwimm oTto unm BMaeooT4EéT 06 y4acTm B BOMIOHTEPCKOM MPOEKTE;

"paH-npwu N'yacépdep roga.

ﬂ\l‘
“"

Bblurpau npu3 ot Cnopr-MapadoHa

Mo6eautensiMm KOHKypca cTanu:

«Jlyywwmin BONOHTEP uctopum» - AHaHbMHa AHacTacus;

«Jlyywimin opraHmsaTop BONMOHTEPCKOro npoektax» - LWynsu Mapraputa;

«JTyywni pacckas 06 yyacTum B BOSIOHTEPCKOM NpoekTey - JIaMkuHa Kcenus;

«JTlyywmn poto nnmn Buaeo otyet 06 yyacTum B BOSIOHTEPCKOM npoekTe» - [anuuiesa
Codbs;

"paH-npu npemun - Konymd Omutpun.

Bce npusepsbl, a ux y Hac 25 yernosek, OTnpaBATcA B cBoe «borbLue, yem nyTtewectane» B 2025
rogy, a nobeguTtenu nony4at cepTuduKkaTtbl OT NAPTHEPA NPEMUM MO CHAPSXKEHUIO - MarasmHa
CnopTtmapadoH.
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10) XXypHan «l'yacépcep»

3a 2024 ropn 6bino BbinyweH 1 Homep xypHana «yacépdep». B kaxaom xypHane no 40-50
cTpaHuy. UckniountenbHaa ocobeHHOCTb XypHana «l'yacépdep» 3aknoyaetcsa B TOM, YTO
CTaTbM B HEM HaMMcaHbl peanbHbIMK y4aCTHUKaMM 3TUX COBbITUI (MM HA OCHOBE MX pearnbHOro
OnbITa) - BOSIOHTEPAMMU, KOTOPbIE NPUHMMANN y4acTue B 3TUX NPOEKTax.

lNyacépdep Ne21 — https://goodsurfing.org/blog/article/253

;‘Q a ¢8 :% Mepabii XXypHan o BONOHTEPCTRE

W NYyTEEeCcTBUaX

I'YACEPQDEP

goodsurfing.org e 2024

3ANMUCKMHA

BOJIOHTEPA
‘Ceaon 2024

FIPULLETIBbLIbI
3 IPYTOro MUPA

XPAHWTE/IA NAMATIA A UCTOPUMA / BOJOHTEP HA OPHUTONOTMYECKOM CTAHLIMM / TQE CTYXY BEPEIYT
BEKAMU / MAEPbI rYACEPOUHTA. UHTEPBbIO C ANEHOM KYNELLIOBOW / TP BY/IKAHA
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QKOHOMUYECKUE NMOKA3ATEJNI OPFAHU3ALIUA
Bxogsawmm octatok — 2 896,00 pyo.

Mpuxoa
O6wag cymma noctynnenunn — 1 116 371,37 py®.
e [paHTOBbLIE CpeacTBa — 751 750,00 py©.
e [loxepTBoBaHusA oT omanyecknx nuu — 75 547,49 py6.
e [loxepTBoBaHuA oT opugmdeckmx nuy — 150 000,00 py6.
e [locTynneHus oT topugmyeckmx nuy — 120 000,00 py6.
e [lpoune noctynnenus — 19 073,88 pyb.

e 3aTtpaTbl, CBA3aHHbIE C NpoBeaeHemM Mmeponpuatuin — 173 390,00 py6.
¢ Onnarta cepBuca email-paccbinok Unisender — 48 120,34 py®0.

e Onnarta gpyrux cepsucos — 21 300,00 py6.

e Onnata 6aHkoBckoro obcnyxmsaHns OO0 «TOYKA» — 8 400,00 py6.
o byxrantepckoe obcnyxmnsaHme n Hanoru — 49 658,23 py6.

e 3artpaTbl, CBA3aHHbIEe C pa3paboTkon canta — 473 600,00 py6.

e Cpegactea, nepegaHHble PIBY «HIM « TyHKMHCKMIy — 44 824,25 pyo6.

O6wume cymma pacxogos B 2024 rogy — 819 292,82 py6.

Ha koHeu roga octaTtok — 299 974,55 py®.
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